
MUTUAL ASSISTANCE AGREEMENT FOR DISASTER RESPONSE

This Mutual Assistance Agreement (hereafter referred to as “Agreement”) made and entered into by and between Food Banks serving 

Purpose of Agreement

This Agreement is made and entered into between the Food Banks listed above and outlines the understandings and responsibilities of the parties before, during and after a disaster. The signers of this Agreement recognize the value and importance of extending mutual assistance when requested by any party to this agreement, when that party has been affected by an emergency or disaster as described below.  

It is recognized that any Food Bank may face a disaster where human service needs exceed the capacity of the local agency to fulfill.  All Food Banks may need assistance at some time and thus share a responsibility to support other communities when they have resources available to offer. This belief in a sharing of mutual responsibility has been an historic hallmark of all emergency service plans in California and this Agreement is thus entered into with serious intent and respect for one another’s colleagues and the communities we serve.

Authorities

This is not a binding contract and does not legally require any Food Bank to provide mutual assistance when its own resources are not adequate to enable fulfillment of a specific mutual assistance request. This document is a good faith agreement that confirms the participating agencies intend to make appropriate efforts to offer mutual assistance services when requested. Furthermore, this Agreement is not a fiscal or funds obligation document and this Agreement neither creates a partnership, nor a joint venture.

Nothing in this Agreement is intended to conflict with current law or regulation. If a term of this Agreement is inconsistent with such authority, that term shall be invalid but the remaining terms and conditions of this Agreement shall remain in full force and effect. Nothing in the Agreement is intended to restrict the authority of either party to act as provided by law, statute or regulation.  

Recitals

Because the scope and effects of a given disaster such as flood, fire, or earthquake may exceed the capacity of a Food Bank to respond; and because it is desirable that each of the parties hereto should voluntarily aid and assist each other in the event that a disaster should occur, by the interchange of services and facilities, to carry out operations for disaster response; 
Agreements

We, the undersigned, agree to the following:
Activation
It is agreed that any signatory to this Agreement may activate it and thereby call upon others to assist when the scale of the disaster exceeds their immediate agency resources or when the disaster incident causes needs for service that extend for long periods of time and exhaust the impacted agency’s resources.
Operational Response and Recovery Activities
1. Each Food Bank agrees to furnish resources and facilities and to render services to each and every other party to this agreement to respond to disaster in accordance with duly adopted mutual assistance operational plans, whether heretofore or hereafter adopted, detailing the method and manner by which such resources, facilities, and services are to be made available and furnished; provided, however, that no party shall be required to deplete unreasonably its own resources, facilities, and services in furnishing such mutual assistance.

2. Each Food Bank may request employees (and volunteers) to report to another Food Bank following activation of this Agreement.  Further, each Food Bank agrees to incorporate a statement to this effect in its personnel policies 
3. The Food Bank requesting mutual assistance shall remain in charge of its own operations, including the direction of such personnel and equipment provided to that Food Bank through implementation of this Agreement.
4. Each Food Bank will work with Feeding America and the California Association of Food Banks (CAFB) in coordinating food donations, transportation, and salvage/sorting of donated “food and grocery” items. 
5. When a Food Bank requiring mutual assistance is in a position to recover costs from any source for its disaster response operation, the Food Bank will submit requests for reimbursement on behalf of any other party supplying mutual assistance (including employed staff time, travel, and meals); and further, should such mutual assistance costs be recovered, will transfer same to the parties supplying mutual assistance.
Public Information during an Event

1. Each Food Bank agrees to include in its public outreach the message that “cash is the preferred way for the public to assist.”
2. Each Food Bank agrees to provide information on their disaster-related needs beyond cash assistance on their individual agency websites.

Preparedness
1. Each Food Bank will maintain a plan for the effective mobilization of all its resources and facilities to cope with any disaster, including but not limited to the following components: 

a. Activation and response levels, 

b. Communication contingency plans and tools, such as phone trees, 

c. Back-up locations for vital records and business systems, 

d. A management structure that is compatible with California’s Standardized Emergency Management System (SEMS), and 

e. Assignment of trained staff to disaster plan roles

2. Each Food Bank will maintain the readiness of its personnel, resources and facilities by the following means:
a. Semi-annual review and discussion of staff and volunteer readiness,
b. Annual in-service training and exercise for employees and volunteers on Food Bank procedures for responding to emergencies/disasters,
c. Additional in-service training opportunities as needed for staff and volunteers on topics such as personal emergency preparedness, SEMS, disaster communications, and first aid,

d. Participation by staff in local disaster training and exercises, as appropriate, and
e. Maintenance of disaster equipment and supplies such as back-up power sources, communications equipment, etc.
3. Each Food Bank demonstrates commitment to its disaster response role through the following:
a. A Board resolution  that affirms/confirms understanding of the agency’s emergency and disaster-related commitments
b. Personnel policies and job descriptions that support the board resolution regarding the Food Bank’s disaster response role,

c. The assignment of at least three (3) staff (may include volunteers) to a staff disaster team and inclusion of their names and contact information in the regional contacts list for activation of this Agreement, , and
d. Participation in regional disaster coordination meetings among Food Banks.

4. Each Food Bank will maintain close working relationships with the following:

a. County Office of Emergency Services (or equivalent),
b. Local VOAD or community collaborative group in its respective county (e.g., CARD, , CADRE) and
c.
Local American Red Cross Chapter office 

5.
Each Food Bank agrees to participate, as appropriate, in annual reviews of existing written agreements with the organizations referenced above.
Maintenance of Agreement

All parties to this Agreement will participate in a face-to-face annual review to ensure that all parties are in compliance with the provisions of this agreement. 
As part of that annual review, each Food Bank will provide to all other parties to this agreement: 
1. An updated contact list, including cellular, home and work telephone numbers, as appropriate,  for key staff members, and contact information for OES, 211, local VOAD, American Red Cross, and any others deemed appropriate, and 
2. An updated listing of its key partner agencies that includes name of agency, physical address, contact information, and type of facility (pantry, kitchen, shelter).

Termination

Termination of participation in this agreement by any party shall be effected by a written request and deemed effective immediately after the submission of such resolution.
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